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Fokus penelitian ini adalah (1) Bagaimana perencanaan dalam pengelolaan
perpustakaan; (2) Pengorganisasian dalam pengelolaan perpustakaan; (3)
Pelaksanaan dalam pengelolaan perpustakaan dan (4) Pengawasan dalam
pengelolaan perpustakaan. Penelitian ini  bertujuan untuk mengetahui
perencanaan, pengorganisasian, pelaksanaan dan pengawasan pengelolaan
perpustakaan SMA Negeri 1 Paguyaman.

Penelitian ini menggunakan penelitian kualitatif dengan metode deskriptif.
Teknik pengumpulan data dilakukan dengan tiga cara yaitu observasi, wawancara
dan dokumentasi. Pemilihan informan penelitian menggunakan teknik snowball
sampling. Data yang dikumpulkan dianalisis secara deskriptif dengan alur (a)
reduksi data; (b) pengkajian data; (c) penarikan kesimpulan. Agar memperoleh
hasil yang maksimal maka peneliti menggunakan kredibilitas yang meliui
perpanjangan kehadiran peneliti di lokasi.

Hasil paparan data di lapangan menunjukkan bahwa: (1) perencanaan
pengelolaan Perpustakaan oleh kepala sekolah di SMA negeri 1 Paguyaman
dilaksanakan melalui aspek-aspek perencanaan dan mekanisme perencanaan, (2)
pengorganisasin  pengelolaan  perpustakaan dilakukan melalui  petugas
perpustakaan dan penentuan petugas perpustakaan; (3) pelaksanaan dilaksanankan
melalui kerja sama antara pengelola dan guru, pembinaan dan pembinaan koleksi
(4) pengawasan pengelolaan perpustakaan dilakukan melalui monitoring dan
evaluasi pengelolaan perpustakaan.

Dalam meningkatkan pengelolaan perpustakaan sekolah, SMA Negeri 1
Paguyaman perlu melakukan promosi perpustakaan yang diintegrasikan dengan
program sekolah. Dalam hal ini juga perlu dibangun kerjasama dengan berbagai
pihak terutama komite sekolah sehingga diharapkan pelaksanaan pengelolaan
perpustakaan bisa berjalan dengan efektif.
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ABSTRACT
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Paguyaman”, Department of Management Education, Faculty of Education, State
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The focus of this study were (1) How do the planning in the management of
the library, (2) The organization of the library management, (3) Implementation of
the management of the library, and (4) Supervision in the management of the
library. This study aims to determine the planning, organizing, implementing and
supervising the management of the library SMA Negeri 1 Paguyaman.

This study uses a descriptive qualitative research methods. Techniques of
data collection is done by three methods, namely observation, interview and
documentation. Selection of informants research using snowball sampling
technique. The data collected were analyzed descriptively with the groove (a) data
reduction, (b) assessment data; (c) inferences. In order to obtain maximum results,
the researcher uses an extension of the presence meliui credibility of researchers
at the site.

The results of exposure data in the field indicate that: (1) Library
management planning by the state high school principal in a Paguyaman
implemented through the aspects of planning and planning mechanisms, (2)
pengorganisasin library management is done through the determination of the
librarian and library staff, (3) dilaksanankan implementation through cooperation
between managers and teachers, coaching and coaching collection (4) supervision
of library management through monitoring and evaluation of library management.

In improving the management of the school library, SMA Negeri 1
Paguyaman need to promote the library that integrated with school programs. In
this case also needs to be built in cooperation with various parties, especially the
school committee so that the expected implementation of library management to
operate effectively.
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