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Penelitian ini bertujuan untuk; a) mengetahui perencanaan program Dana  Bantuan 

Operasional Manajemen Mutu (BOMM) di SMA Negeri 1 Limboto Barat Kabupaten 

Gorontalo, b) mengetahui strategi pelaksanaan  program Dana Bantuan Operasional 

Manajemen Mutu (BOMM) di SMA Negeri 1 Limboto Barat Kabupaten Gorontalo, 

c) mengetahui ketercapaian program Dana Bantuan Operasional Manajemen Mutu 

(BOMM) di SMA Negeri 1 Limboto Barat Kabupaten Gorontalo, dan d) mengetahui 

transparansi dan akuntabilitas pengelolaan Dana  Bantuan Operasional Manajemen 

Mutu (BOMM) di SMA Negeri 1 Limboto Barat Kabupaten Gorontalo. 

 

Pendekatan yang digunakan dalam penelitian ini adalah kualitatif dengan jenis 

penelitian  studi kasus. Teknik pengumpulan data menggunakan wawancara, 

observasi dan dokumentasi. Teknik analisis data menggunakan analisis kualitatif. 

Hasil penelitian menunjukkan bahwa; 1) program Dana  Bantuan Operasional 

Manajemen Mutu (BOMM) di SMA Negeri 1 Limboto Barat Kabupaten Gorontalo 

memiliki perencanaan yang matang dengan melibatkan partisipasi segenap 

stakeholder pendidikan di sekolah dan merujuk pada juknis yang telah ditetapkan 

oleh Depdiknas, 2) strategi pelaksanaan  program Dana Bantuan Operasional 

Manajemen Mutu (BOMM) di SMA Negeri 1 Limboto Barat Kabupaten Gorontalo, 

dilaksanakan dengan membuat regulasi tentang pelaksanaan program dengan 

menetapkan penanggung jawab serta mengoptimalkan koordinasi dalam setiap 

melaksanakan kegiatan, 3) tingkat ketercapaian program dana Bantuan Operasional 

Manajemen Mutu (BOMM) di SMA Negeri 1 Limboto Barat Kabupaten Gorontalo 

mencakup ketercapaian program a) bidang kurikulum, b) bidang sarana dan prasarana 

dan c) bidang administrasi sekolah, 4) transparansi dan akuntabilitas pengelolaan 

dana  Bantuan Operasional Manajemen Mutu (BOMM) di SMA Negeri 1 Limboto 

Barat Kabupaten Gorontalo telah terlaksana dengan adanya pemajangan rencana, 

adanya laporan pelaksanaan kegiatan kepada semua pihak terkait pelaksanaan 

program BOMM 
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ABSTRACT 

 

Risna Rifai. 2012. Operational management of the Quality Management Fund At 

SMA Negeri 1 West Limboto Gorontalo regency. Department of Management 

Education Faculty of Education, State University of Gorontalo. Supervisor I, Prof. 

Dr. H. Abd. Kadim Masaong, M.Pd, Supervisor II:  Drs. H. Muhammad Polinggapo, 

S.Sos, M.Pd 

 

This study aims to: a) know the program planning Quality Management Operational 

Assistance Fund (BOMM) in SMA Negeri 1 West Limboto Gorontalo Regency, b) 

learn strategies for the program Quality Management Operational Assistance Fund 

(BOMM) in SMA Negeri 1 West Limboto Gorontalo Regency, c) know the 

achievement of program Quality Management Operational Assistance Fund (BOMM) 

in SMA Negeri 1 West Limboto Gorontalo Regency, and d) determine the 

transparency and accountability in the management of the Quality Management 

Operational Assistance Fund (BOMM) in SMA Negeri 1 West Limboto Gorontalo 

regency. 

 

The approach used in this study is a qualitative case study type. Techniques of data 

collection using interviews, observation and documentation. Techniques of data 

analysis using qualitative analysis. The results showed that: 1) Operating Grants 

program Quality Management (BOMM) in SMA Negeri 1 West Limboto Gorontalo 

regency have careful planning with the participation of all stakeholders of education 

in schools and refer to the guidelines set by the Ministry of Education, 2) strategy 

implementation Operating Grants program Quality Management (BOMM) in SMA 

Negeri 1 West Limboto Gorontalo Regency, carried out by making a regulation on 

the implementation of the program with a set charge and optimize coordination in 

carrying out any activity, 3) the level of achievement of program funds Operational 

Quality Management (BOMM) in SMA Negeri 1 Gorontalo Regency West Limboto 

achievement of the program include a) areas of the curriculum, b) the development of 

infrastructure and c) the field of school administration, 4) transparency and 

accountability in the management of the Quality Management Operational Assistance 

funds (BOMM) in SMA Negeri 1 Limboto Western District Gorontalo has been 

implemented by the display of the plan, a report on implementation to all 

stakeholders of the program BOMM 
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