






ABSTRAK

Muzdalifa Fattah. 2016. Kemandirian sekolah dalam pengelolaan budaya
mutu di SMP Negeri Widyakrama. Di bawah bimbingan Prof. Dr. H. Abd Kadim
Masaong, M.Pd dan Dr. Hj. Nina Lamatenggo, SE, M.Pd. Skripsi. Jurusan
Manajemen Pendidikan. Program Studi Administrasi Pendidikan. Fakultas Ilmu
Pendidikan. Universitas Negeri Gorontalo.
Penelitian ini bertujuan untuk mengetahui pengelolaan budaya mutu akademik,
kemandirian sekolah dalam pengelolaan budaya mutu berbasis sekolah, dan untuk
mengetahui kemandirian sekolah dalam penguatan budaya baca.
Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus.
Teknik pengumpulan data melalui kegiatan wawancara, pengamatan lapangan dan
pengumpulan dokumentasi. Pengujian keabsahan data dilakukan dengan beberapa
cara yaitu kredibilitas, auditabilitas, dan konfirmability. Hasil penelitian
menunjukkan kemandirian sekolah dalam pengelolaan budaya mutu di SMP
Negeri Widyakrama yaitu: (1) kemandirian sekolah dalam pengelolaan budaya
mutu akademik meliputi: proses pembelajaran yang menggunakan model moving
kelas, membiasakan siswa hidup bersih, disiplin, bertanggung jawab, dan tepat
waktu. (2) kemandirian sekolah dalam pengelolaan budaya mutu berbasis
keagamaan meliputi: program TPQ, program dakwah Osis, program jum’at infaq,
program sholat berjama’ah, dan program 5S. dan (3) kemandirian sekolah dalam
penguatan minat baca siswa meliputi: program GLS, program 15 menit membaca
sebelum apel pagi, program presentasi siswa pada saat apel pagi, dan pemanfaatan
perpustakaan.
Saran dalam penelitian ini kepada dinas pendidikan dan sekolah untuk terus
meningkatkan dan mengembangkan budaya sekolah sehingga dapat sebagai acuan
dalam pengambilan keputusan untuk menerapkan kebijakan pendidikan tentang
kemandirian sekolah.
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ABSTRACT

Muzdalifa Fattah. 2016. School independence in the management of the
quality culture in SMP Widyakrama. Under the guidance of Prof. Dr. H. Abd
Kadim Masaong, M Ed and Dr. Hj. Nina Lamatenggo, SE, M.Pd. Essay.
Education Management Department. Education Administration Studies Program.
Faculty of Science Education. State University of Gorontalo.
This study aims to determine the management culture of academic quality, school
autonomy in the management of the quality of school-based culture, and to
determine the independence of the school in strengthening reading culture.
This study uses a qualitative approach with case studies. Data collection through
interviews, field observations and collecting documentation. Testing the validity
of the data is done in several ways, namely credibility, auditabilitas, and
konfirmability. The results show the independence of schools in the management
culture of quality in SMP Widyakrama namely: (1) school autonomy in the
management of academic quality culture include: the learning process that uses a
moving model of the class, students familiarize live clean, disciplined,
responsible, and timely. (2) school autonomy in the management of quality
culture based on religious activities include: program TPQ, propaganda program
Osis, infaq Friday program, program prayer in congregation, and the 5S program.
and (3) the independence of the school in strengthening students' reading interest
include: GLS program, program 15 minutes reading before a morning assembly, a
presentation program students during a morning assembly, and use of libraries.
Suggestions in this study to the education departments and schools to continue to
improve and develop the culture of the school so that it can as a reference in the
decision to implement the education policy on school autonomy.
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