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ABSTRAK 

Dewi  Sinta Busura. 2016. Proses Penyusunan Renstra Kantor Dinas Pendidikan 

Dan Kebudayaan Kabupaten Gorontalo. Skripsi Jurusan Manajemen Pendidikan 

Universitas Negeri Gorontalo. Pembimbing I Dr. Hj. Nina Lamatenggo, SE, M.Pd 

dan Pembimbing II Dr. Asrin, M.Pd. 

Tujuan penelitian ini untuk (1) mengetahui tentang proses penyusunan renstra 

(2) mengetahui kesesuaian proses penyusunan renstra dengan prosedur standar 

penyusunan renstra, (3) mengetahui tentang kendala-kendala dalam proses 

penyusunan renstra. Pendekatan yang digunakan dalam penelitian ini adalah 

pendekatan kualitatif dengan jenis penelitian studi kasus. Hasil penelitian 

menunjukan bahwa : (1) Proses penyusunan renstra kantor Dinas Pendidikan 

&Kebudayaan Kabupaten Gorontalo, melalui pra persiapan melakukan diskusi 

mengumpulkan data dan informasi, membentuk tim penyusun renstra. Membuat 

(FGD) membahas isu-isu strategis, visi-misi, rancangan awal renstra/draf renstra di 

koreksi tim asistensi. Tim melakukan pertemuan untuk penyelarasan tujuan, sasaran, 

strategi, kebijakan, program & uji public terhadap renstra, untuk diverifikasi akhir & 

ditetapkan Bappeda untuk memperoleh pengesahan kepala Daerah, dilakukan 

monitoring&evaluasi di akhir periode renstra. (2) Proses penyusunan renstra kantor 

telah disesuaikan dengan prosedur standar penyusunan renstra, yang mengacu  pada 

landasan idil pancasila, landasan konstitutional UUD 1945, landasan operasioanal, 

peraturan penyusunan renstra Permendagri No 54 tahun 2010, dilakukan pengkajian 

terhadap potensi lingkungan internal dan lingkungan eksternal diawal penyusunan 

renstra melalui rembuk pendidikan daerah. (3) Kendala pada proses penyusunan 

renstra  kantor berupa kendala teknis dalam pengelolaan data, kelemahan informasi, 

kesulitan melakukan koordinasi, sulitnya melakukan pertemuan antar personal dalam 

tim renstra, dan kurangnya partisipasi publik. 
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ABSTRACT 

Dewi Sinta Busura. 2016. Strategic Plan Process Office of Education and Culture of 

Gorontalo district. Thesis Department of Education Management Gorontalo State 

University. Supervisor I Dr. Hj. Nina Lamatenggo, SE, M Ed and Supervisor II Dr. 

Asrin, M.Pd. 

The purpose of this study to (1) know about the process of preparing the 

strategic plan (2) determine the suitability of the process of preparing the strategic 

plan with standard procedures other strategic plans, (3) to know about the obstacles in 

the process of preparing the strategic plan. The approach used in this study is a 

qualitative approach with case study. The results showed that: (1) The process of 

preparing the strategic plan of the Department of Education & Cultural Office 

Gorontalo Regency, through pre-preparatory discussions collecting data and 

information, forming a drafting team for strategic planning. Make (FGD) to discuss 

strategic issues, vision and mission, the initial draft of strategic plan / draft strategic 

plan of correction assistance team. The team met for the alignment of goals, 

objectives, strategies, policies, programs and public test of the strategic plan, to be 

verified end and set the Agency for obtaining approval of Regional Head, conducted 

monitoring and evaluation at the end of the period of strategic planning. (2) The 

process of preparing the strategic plan offices have been adapted to the standard 

procedure of preparation of the strategic plan, which refers to the spiritual basis of 

Pancasila, grounding constitutional 1945, grounding Operational, regulatory other 

strategic plans Regulation No. 54 of 2010, carried out an assessment of the potential 

of the internal environment and the external environment in early preparation 

strategic planning through regional education conference. (3) Constraints on the 

process of preparing the strategic plan of the office in the form of technical problems 

in data management, information weakness, difficulty in coordination, inter-personal 

difficulties meeting the strategic planning team, and the lack of public participation. 
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