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ABSTRAK 

Fitria Usman, 2017. Pengembangan Karier Pegawai Di Dinas Pendidikan 

Kabupaten Gorontalo. Skripsi, Program Studi Manajemen Pendidikan. Universitas 

Negeri Gorontalo. Pembimbing I dan II: Prof. Dr. H. Abd. Kadim Masaong, M.Pd 

dan Warni Tune Sumar, S.Pd, M.Pd. 

 

Penelitian ini bertujuan untuk mengetahui analisis jabatan, induksi pegawai, 

promosi pegawai, dan demosi pegawai di Dinas Pendidikan Kabupaten Gorontalo.  

Penelitian ini menggunakan pendekatan kuantitatif jenis deskriptif eksplanatori, 

yaitu mendeskripsikan tentang pengembangan karier pegawai Di Dinas 

Pendidikan Kabupaten Gorontalo. Indikator pada penelitian ini sebagai berikut: 

(1) analisis jabatan, (2) induksi pegawai, (3) promosi pegawai, (4) demosi 

pegawai. Penelitian ini menggunakan pendekatan kuantitatif jenis deskriptif 

eksplanatori. Teknik pengumpulan data menggunakan angket, wawancara, 

observasi, dan dokumentasi. Hasil penelitian dapat disimpulkan bahwa:  

(1) pelaksanaan analisis jabatan di Dinas Pendidikan Kabupaten Gorontalo berada 

pada kategori baik, (2) pelaksanaan induksi pegawai di Dinas Pendidikan 

Kabupaten Gorontalo berada pada kategori baik, (3) pelaksanaan promosi 

pegawai di Dinas Pendidikan Kabupaten Gorontalo berada pada kategori baik, 

dan (4) pelaksanaan demosi pegawai di Dinas Pendidikan Kabupaten Gorontalo 

berada pada kategori tidak baik. Dengan demikian, pengembangan karier pegawai 

di Dinas Pendidikan Kabupaten Gorontalo baik pada aspek analisis jabatan, 

induksi pegawai, promosi pegawai telah dilaksanakan dengan cukup baik. Saran 

dari hasil penelitian ini yaitu bagi Kepala Dinas Pendidikan diharapkan agar lebih 

mempertahankan pelaksanaan pengembangan karier pegawai di Dinas Pendidikan 

Kabupaten Gorontalo, bagi para pegawai di Cabang Dinas Pendidikan Kabupaten 

Gorontalo yaitu diharapkan agar tetap mengerti, memahami dan memiliki rasa 

tanggung jawab yang besar terhadap tugas-tugas masing-masing dan tetap 

berusaha bekerja semaksimal mungkin walaupun tanpa ada pengawasan dari 

pimpinan, dan selalu mengembangkan kemampuan diri sesuai dengan bidangnya, 

dan bagi peneliti berikutnya diharapkan untuk lebih memperdalam kembali 

penelitian ini khususnya pada aspek-aspek yang belum dikaji oleh penelitian ini. 

 

 

Kata Kunci : Analisis jabatan, induksi, poromosi, demosi. 

 

 

 

 

 



ABSTRACT 

 

Fitria Usman, 2017. Career Development Officer at the District Education Office 

Gorontalo. Thesis, Department of Education Management. State University of 

Gorontalo. Supervisor I and II: Prof. Dr. H. Abd. Kadim Masaong, M.Pd and 

Warni Tune Sumar, S.Pd, M.Pd. 

 

It can be concluded that: (1) the implementation of job analysis in the District 

Education Bureau Gorontalo are in good category, (2) the implementation of the 

induction of employees in the District Education Bureau Gorontalo are in good 

category, (3) the implementation of the promotion of an employee in the District 

Education Bureau Gorontalo is located in both categories, and (4) implementation 

of the demotion of an employee in the District Education Bureau Gorontalo in the 

category is not well. Thus, employee career development in Gorontalo District 

Education Office both in the aspect of job analysis, employee induction, 

promotion of employees has been implemented, while the employee demotion 

aspect has not been implemented properly. It can be concluded that: (1) the 

implementation of job analysis in the District Education Bureau Gorontalo are in 

the very good category, (2) the implementation of the induction of employees in 

the District Education Bureau Gorontalo are in the very good category, (3) the 

implementation of the promotion of an employee in the District Education Bureau 

Gorontalo are in the very good category, and (4) implementation of the demotion 

of an employee in the District Education Bureau Gorontalo are in the very good 

category. Thus, employee career development in Gorontalo District Education 

Office both in the aspect of job analysis, employee induction, employee 

promotion, demotion of an employee to have been executed better. Suggestions 

put forward the results of this research that the Dept. of Education is expected to 

better sustain the implementation of the career development of employees in the 

District Education Office Gorontalo, for employees in the Education Office 

Gorontalo district that is expected to remain understand, comprehend and have a 

sense of great responsibility towards the duties of each and keep trying to work as 

much as possible though without the supervision of the management, and 

constantly develop the ability in accordance with the field, and for the next 

researcher is expected to further deepen the back of this research, especially on 

those aspects that have not been reviewed by the study. 

 

Keyword: Job analysis, induction, promotion, demotion. 

 

 

 

 

 


