ABSTRAK

Wahyunita S. Danial 2018, Implementasi Fungsi Manajemen Bagi Kepala
Sekolah di Sekolah Dasar Negeri Se-kecamatan Tilango Kabupaten Gorontalo.
Skripsi, Jurusan Administrasi Pendidikan Program Studi Manajemen Pendidikan,
Pembimbing (1) Prof. Dr. H. Abd. Kadim Masaong, M.Pd dan Pembimbing (1)
Dr. Besse Marhawati M.Pd

Penelitian ini bertujuan untuk mengetahui: (1) implementasi fungsi Perencanaan
Kepala Sekolah di Sekolah Dasar Negeri Se-kecamatan Tilango Kabupaten
Gorontalo, (2) implementasi fungsi Pengorganisasi Kepala Sekolah di Sekolah
Dasar Negeri Se-kecamatan Tilango Kabupaten Gorontalo, (3) implementasi
fungsi Koordinasi Kepala Sekolah di Sekolah Dasar Negeri Se-kecamatan Tilango
Kabupaten Gorontalo, (4) implementasi fungsi Motivasi Kepala Sekolah di
Sekolah Dasar Negeri Se-kecamatan Tilango Kabupaten Gorontalo, (5)
implementasi fungsi Staffing Kepala Sekolah di Sekolah Dasar Negeri Se-
kecamatan Tilango Kabupaten Gorontalo, (6) implementasi fungsi Evaluasi
Kepala Sekolah di Sekolah Dasar Negeri Se-kecamatan Tilango Kabupaten
Gorontalo. Penelitian ini merupakan pendekatan kuantitatif dengan jenis
pendekatan deskriptif eksplanatori. Teknik pengumpulan data dengan
menggunakan angket, wawancara, observasi, dan dokumentasi. Teknik analisis
data yang digunakan adalah teknik analisis deskriptif dengan menggunakan
formula persentase. Hasil penelitian menunjukkan bahwa: (1) implementasi fungsi
Perencanaan Kepala Sekolah berada pada kategori sangat baik, (2) implementasi
fungsi Pengorganisasian Kepala Sekolah berada pada kategori baik, (3)
implementasi fungsi Koordinasi Kepala Sekolah berada pada kategori sangat baik,
(4) implementasi fungsi Motivasi Kepala Sekolah berada pada kategori baik, (5)
implementasi fungsi Staffing Kepala Sekolah berada pada kategori baik, (6)
implementasi fungsi Evaluasi Kepala Sekolah berada pada kategori baik. Untuk
itu disarankan: 1) kepala Sekolah, diharapkan dapat memperhatikan
perkembangan sekolah, 2) bagi guru, di harapkan dapat mengembangkan diri dan
meningkatkan ilmu pengetahuannya dalam kemajuan proses mengajarnya, 3) bagi
siswa, diharapkan dapat memperhatikan program-program sekolah, seperti
menjaga kebersihan sekolah, 4) Peneliti lainnya, diharapkan dapat
mengembangkan penelitian ini dengan menemukan indikator lain yang sesuai
dengan penelitian.
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ABSTRACT

Wahyunita Danial. 2018. The Implementation of Management Function for
Principal in All-State Elementary School of Tilango Sub-district, Gorontalo
District. Skripsi, Department of Educational Administration, Study Program of
Educational Management. The principal supervisor is Prof. Dr. H. Abd. Kadim
Masaong, M.Pd, and co-supervisor is Dr. Besse Marhawati, M.Pd.

The study objective is to investigate (1) the implementation of Planning function
of principal at all State Elementary School of Tilango Sub-district, Gorontalo
District, (2) the implementation of organizing function of principal at all State
Elementary School of Tilango Sub-district, Gorontalo District, (3) the
implementation of coordination function of principal at all State Elementary
School of Tilango Sub-district, Gorontalo District, (4) the implementation of
motivation function of principal at all State Elementary School of Tilango Sub-
district, Gorontalo District, (5) the implementation of staffing function of
principal at all State Elementary School of Tilango Sub-district, Gorontalo
District, and (6) the implementation of evaluation function of principal at all State
Elementary School of Tilango Sub-district, Gorontalo District. This is quantitative
research that applies descriptive and explanatory approach. The research data are
collected through questionnaire, interview, and observation as well as
documentation. Then, the obtained data are analyzed by employing descriptive
analysis with percentage formula. The research findings are (1) the
implementation of Planning function of principal is in good category, (2) the
implementation of organizing function of principal is in good category, (3) the
implementation of coordination function of principal is in very good category, (4)
the implementation of motivation function of principal is in good category, (5) the
implementation of staffing function of principal is in good category, and (6) the
implementation of evaluation function of principal is in good category. The
suggestions are 1) the principal is expected to pay attention to the school
development, 2) the teachers are expected to develop and improve their
knowledge in regard of advancement of teaching process, 3) the students are
expected to pay attention to the school programs such as keeping the school
cleanliness, 4) the other researchers are expected to develop this research by
finding other indicators as other research.
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