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wsaf wf cepemimpinan merupakan suatu seni dan proses untuk mempenga *T'*',
~ mengarahkan orang lain agar mereka memiliki motivasi untuk dﬂpat n -- -.=
A !*,;, jrang hendak dicapai dalam situasi tertentu. Gaya kepmnmplm
o a!as 4 yaitu gaya kepemimpinan demokratis, gaya kepemimpinan |
gaya kepemimpinan otokratis dan gaya kepemimpina laissez FHIIE
penelitian ini adalah untuk mengetahui gambaran gaya kepemimpinan manajer
eperawatan di Rumah Sakit Toto Kabila Kabupaten Bone Bolango.

Penelitian in menggunakan desain penelitian survey deskriptif. Populasi dalam

penelitian ini adalah ini adalah perawat yang berada diruangan Ugd, Icu, Nicu,
Anak, Interna 1, Interna 2, Hd dan Bedah. Dengan jumlah keseluruhan yaitu 123
perawat. Sampel penelitian berjumlah 94 responden dengan menggunakan teknik
Propotional stratified sampling. Instrumen penelitian menggunakan kuesioner.
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Leacership style 1s an art and process to influence and direct others so that
they have the motivation to achieve the goals to be achieved ir certain situations.
Leadership style is divided into four types, namely the democratic leadership style,
participative leadership style, autocratic leadership style, and laissez Faire leadership
style. The research aimed at determining an overview of th: leadership style of

nursing manager at Toto Kabila Hospital, Bone Bolango District
This research appiled a survey descriptive research design. The population of
this rescarch was nurses, who were in the Emergency Koom, ICU (intensive care
unit), NICU (Neonatal Intensive Care Unit), Children's room, Internal 1, Internal 2,
Hemodialysis, and Surgical Room with the total numbers were 125 nurses. Moreover,
the research samples were 94 respondents which taken through a pmporliﬁm
stratified sampling technique, while the research instrument used questionnaires.
Fes The finding revealed that out of eight rooms which were mmed. four
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