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ABSTRAK

Kaso, Saelan, 2021, Analisis Proses Pengambilan Keputusan Stratejik di
Sekolah Dasar Kecamatan Ratolindo Kabupaten Tojo Una — Una. Tesis
Program Studi Administrasi Pendidikan Konsentrasi Manajemen Pendidikan
Pascasarjana Universitas Negeri Gorontalo, Pembimbing (1) Prof. Dr. Ansar, M.Si
Pembimbing (I1) Dr. Arifin, M.Pd.

Penelitian ini bertujuan untuk mengetahui: 1) identifikasi proses pengambilan
keputusan stratejik di Sekolah Dasar Kecamatan Ratolindo Kabupaten Tojo Una —
Una. 2) pengembangan proses pengambilan keputusan stratejik di Sekolah Dasar
Kecamatan Ratolindo Kabupaten Tojo Una — Una. 3) penyelesaian proses
pengambilan keputusan stratejik di Sekolah Dasar Kecamatan Ratolindo
Kabupaten Tojo Una — Una. 4) implementasi proses pengambilan keputusan
stratejik di Sekolah Dasar Kecamatan Ratolindo Kabupaten Tojo Una — Una.
5) evaluasi proses pengambilan keputusan stratejik di Sekolah Dasar Kecamatan
Ratolindo Kabupaten Tojo Una — Una. Penelitian ini menggunakan deskripsi
eksplanatori. Teknik pengumpulan datanya dilakukan secara kuantitatif dan
kualitatif dengan pengambilan sampel secara keseluruan populasi yang ada dari
Kepala Sekolah, Guru Senior, Komite Sekolah sejumlah 48 orang, serta
pengumpulan data melalui angket, wawancara, observasi, dan dokementasi.

Hasil penelitian menunjukkan proses identifikasi masalah pada proses
pengambilan keputusan stratejik di Sekolah Dasar Kecamatan Ratolindo
Kabupaten Tojo Una — Una telah berada pada kategori baik dengan perolehan
persentase 82.07. Artinya mengidentifikasi masalah pada proses pengambilan
keputusan stratejik sering dilakukan oleh Kepala Sekolah. Proses pengembangan
pada proses pengambilan keputusan stratejik di Sekolah Dasar Kecamatan
Ratolindo Kabupaten Tojo Una — Una telah berada pada kategori baik dengan
perolehan persentase 78.27. Artinya pengembangan pada proses pengambilan
keputusan stratejik sering dilakukan olen Kepala Sekolah. Proses penyelesaian
pada proses pengambilan keputusan stratejik di Sekolah Dasar Kecamatan
Ratolindo Kabupaten Tojo Una — Una telah berada pada kategori baik dengan
perolehan persentase 78.87. Artinya penyelesaian pada proses pengambilan
keputusan stratejik sering dilakukan oleh Kepala Sekolah. Proses implementasi
pada proses pengambilan keputusan stratejik di Sekolah Dasar Kecamatan
Ratolindo Kabupaten Tojo Una — Una telah berada pada kategori baik dengan
perolehan persentase 79.02. Artinya implementasi pada proses pengambilan
keputusan stratejik sering dilakukan oleh Kepala Sekolah. Proses evaluasi pada
proses pengambilan keputusan stratejik di Sekolah Dasar Kecamatan Ratolindo
Kabupaten Tojo Una — Una telah berada pada kategori baik dengan perolehan
persentase 78.74. Artinya evaluasi pada proses pengambilan keputusan stratejik
sering dilakukan oleh Kepala Sekolah

Kata Kunci: Analisis Pengambilan Keputusan, Stratejik



ABSTRACT

Kaso, Saelan, 2021, Analysis of the Strategic Decision-Making Process at
Elementary Schools in Ratolindo Sub-district, Tojo Una - Una District. Thesis.
Study Program of Educational Administration with a Specialization in
Educational Management. Postgraduate Program. State University of Gorontalo.
The principal supervisor is Prof. Dr. Ansar, M.Si., and the co-supervisor is Dr.
Arifin, M.Pd.

This research aimed to determine: 1) the identification of the strategic decision-
making process at elementary schools in Ratolindo Sub-district Tojo Una- Una
District; 2) the development of strategic decision-making process at elementary
schools in Ratolindo Sub-district, Tojo Una - Una District; 3) the completion of
the strategic decision-making process at elementary schools in Ratolindo Sub-
district, Tojo Una - Una District; 4) the implementation of the strategic decision-
making process at elementary schools in Ratolindo Sub-district, Tojo Una - Una
District; 5) the evaluation of the strategic decision-making process at elementary
schools in Ratolindo Sub-district, Tojo Una - Una District. This research used an
explanatory description. Data were collected quantitatively and qualitatively using
questionnaires, interviews, observations, and documentation from samples that
consisted of the entire existing population from the Principal, Senior Teachers,
and School Committees totaling 48 people.

The results showed that the problem of the identification process in the strategic
decision-making process at elementary schools in Ratolindo Sub-district, Tojo
Una - Una District was in the good category with a percentage of 82.07. It means
that the identification of problems in the strategic decision-making process was
often carried out by the Principal. The development process in the strategic
decision-making process at elementary schools in Ratolindo Sub-district, Tojo
Una - Una District was in the good category with a percentage of 78.27. It means
that the development of the strategic decision-making process was often carried
out by the Principal. The completion process in the strategic decision-making
process at elementary schools in Ratolindo Sub-district, Tojo Una - Una District
was in the good category with a percentage of 78.87. It means that the completion
of the strategic decision-making process was often carried out by the Principal.
The implementation process in the strategic decision-making process at
elementary schools in Ratolindo Sub-district, Tojo Una - Una District was in the
good category with a percentage of 79.02. It means that the implementation of the
strategic decxslon-makmg process was often carried out by the Principal. The
evaluatlon process m the slrateglc decnsnon-ma pg process at elementary schools
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